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HAMILTON FARMERS'

MARKET

OPEN YEAR ROUND

Hamilton Farmers’ Market Board of Directors

Meeting Minutes
Tuesday May 19, 2026
Council Chambers, Hamilton City Hall

Directors Present: Councilor Cameron Kroetsch (Chair), Councilor Tammy Hwang, Matthew LaRose
Directors Absent: Shane Coleman

Non-voting Vendor Member: Jeff Pychel

City Staff Present: Adam Watson (Senior Program Manager), Bill Slowka (Market Manager), Alexandra Morgan
(Programming Coordinator), Terri Worron (Marketing & Administrative Coordinator)

City Staff Absent: Ray Kessler (Chief Corp. Real Estate Officer)

Meeting Called to Order:
Meeting called to order at 5:00pm by Councilor Kroetsch.

1 Agenda Approval:

MOTION:

To approve the agenda for the May 19, 2026, meeting of the Hamilton Farmers’ Market Board

(Hwang/ LaRose) CARRIED
2. Declarations of Interest: None

3. Approval of HFM Board Meeting Minutes of April 21, 2026
MOTION: To approve the minutes as presented.

(LaRose/Hwang) CARRIED
4, Delegations: None
5. Items for Information:

a) Q1 Programming Review & Q2 Update — Alexandra
Q1 programming at the Hamilton Farmers’ Market delivered 25 activations, welcomed 1,906
attendees, and generated $6,687.85 in revenue while supporting community connection,
placemaking, and vendor engagement. Q2 programming will focus on visitor engagement through
guarterly consumer surveys, community activations, and interactive vendor experiences tied to
seasonal and cultural initiatives.



10.

b) Q1 Marketing Review & Q2 Update — Terri
Q1 marketing efforts delivered robust growth across social media, website traffic, and video
engagement, highlighted by the successful launch of the second Market Chats Series with over 20,800
views. Q2 marketing initiatives will focus on improving the visitor experience through new signage,
expanding visibility through billboard advertising, and supporting seasonal campaigns, tourism
promotion, and new branded merchandise.

c) Q1 Foot Traffic Report — Bill
Overall Q1 foot traffic was down slightly by 3.3% compared to 2025, with January impacted by
significant snow events, while February and March traffic remained closely aligned year-over-year.

d) Market Manager’s Report - Bill
Vendor occupancy at the Hamilton Farmers’ Market continues to improve with a new prepared foods
vendor joining in June, ongoing discussions with additional prospective vendors, the successful launch of
the updated Vendor Attendance Policy, continued facility improvements, and strong usage of the one-
hour free parking program with 1,583 free parking hours redeemed in April.

e) Governance & Operational Review Implementation — Adam
Discussion took place on any additional Board feedback on the implementation recommendations from
the consultant. It was noted that the staff report will be presented to the Sole Voting Member of the
Hamilton Farmers’ Market on June 29 and there are opportunities for board members and the public to
delegate at the meeting.

MOTION: To receive all Items for Information.
(Hwang/LaRose) CARRIED

Items for Consideration: None
MOTION: None
Notices of Motion: None

Private & Confidential:

Procedural motion to move into camera with only Directors, Adam Watson, Senior HFM Program Manager, Ray Kessler,
Contract Manager, and the Market Manager (as required). Discussion of ltems in closed session are subject to the following
requirement(s) of the Operating Agreement and the Ontario Municipal Act, 2001, 239 (2) (k) A position, plan, procedure,
criteria, or instruction to be appliedto any negotiations by the HFMC; and personal matters about an identifiable individual .

9a. Vendor Management

Adjournment
The meeting adjourned at 6:11pm.

Next HFM Board Meeting: Tuesday, June 16, 2026, 5:00PM Council Chambers, City Hall

Councilor C. Kroetsch, Chair
Hamilton Farmers’ Market Board of Directors



